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MEMORANDUYE POR THE ASSISTART DIRECTOR FOR OCLLECTION.

SUBJECT Recossondations for the Establishment of a Sevurity Branch
in the Txeoutive Staff, Central Intelligenoe ‘iroup.
REFERENCE 3 C.Isie Administrative | d2%-¢ 22 suly, 1946, 25X1A

1. In accordanss with your oral instrusiions, & study of those intelli~
genes functions pertaining to scourity which ars sontained in the tentative
organisation charts of the varicus Or7ices of the Central Intselligence Croup,
sppearing in ths Mates accompanying the rafsrence Adednlstrative Order, has
bean cosploted.

2. This study indicates that a Branch in cne of the C.7.G. Offlces
is the pringipal C.I.0. Jtaff element charged with formulating overall
Contral Inte ance (roup segurity polisy and procedures for irplementa-
tion by the several Assistant Directors of Central Intelligense. It is
balisved that, fron an organizational viswpoint, such a Staff slement
should zore proparly be placed unier the Exscutdve Director of C.I0. In
this conmeotion, attention im invited to the fact that ths Jscurity Oroup
of the ¥ar Department Gonersl Stalf whieh is ¢ with the formlation
and promilgation of ¥ar Dopartsesnt ssecxﬁﬁtgﬂioli 8 and procedures and the
sups rvision of their Lsplerantation throughout the nilitary sstablishment,
has recsntly been re-sstadlisted and placed direelly under the Iirector of
Intellizsnce of the War Departs=nt,

3. Tt is, therefcore, recomzended that:
a. The Security Bransh of the Office of Collestion be eliminated.
be A Security Dranch undsr tle Zxsoutlive 5taff ba activated and
shartad on Plate Wo. L (appended to the gited Adudnlatrative Order) in
the spacs allottsd to the former Control 3Aranch of the Executive Staff.
ke The Dunctions of the reccmmsnded Security Branch, directly under

tha Bxecutive Dirsctor of the Cenirsl Intelligence Uroup, ars ahown below.
The detailed Nrench crganisation chart ig attached as Tab 2 hereto.

Emontive for Security

1. Pormilates and dissesinates coordinated Federal mecurity
policies pertaining to ths saleguarding of information,
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personnel, equipent and ingtallations of the dapart-
usnts and ageneles of the United States Governuant in
the interest of national security.

2. Presoribss ths overall sscurily policies for the Central
Intelligence Group deaigned to insure, on a2 worldw-wide
banis, the control and safoguarding of infurmation and
intellipence, icularly that received frow seasitive
acureas, and security of operations, persenmsl, ecuip-
ment and installations of the Central Intslligence Croup.

3e  Pormulates coordinated Pederal cesnsorabip pclicies aund pro-
csdures for implezentation in the event of a future
amsrgency or state of war.

he Assumme prizary responsibility for the isplementetion and
regulation of the ssourity policles preseribed for the
entire Central Intelligence Oroup as indicated in pars-
gragh 2, above.

5« Conducts investigations, upon request by appropriaste Offices
of the Central Intelligonce Jroup, of specific sources of
information to detaruine the general validity, credivility
and relisbility of information furnished to the Cantral
Intelitgenos Croup.

Ge Aots as the sols agent of the Director of Central intelli-
gonee for the ¢oordinstion of all public relaticns, press
or sinilar rolsases and other publicity satters pertaining
to the Centyal Intslligsnce Group.

7s Coordinates, in conJunction wit: appropriate Officos of the
Contral Intslli;enos Group, zatters rolative to the teche
nisal sseurity activities of the departszents and agencies
of the Federsl Govermmnt in the fialds of sscret msans
of ¢ommunication, redio direciion rinding esuipuent and
techniquses, sabotage raterisls and technicues and related

L

S« 1If the recommendations mt&mﬁﬁw 3 and L above ars
approved, cortain changss in the security funetions contained in the
varicus Platea attached to the oited Mainistrative Orcer duuld be
effectsd. The suggested changes ars as Tollows:

i& Plats ki

(1) Ziminate function ¥c, 5 under the Zxscutive for
Personnsl and Adasinistration.
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(2) Elininate the Security Division and its function as
pﬂgﬁﬂg listed undsy the Exzcutive for Perscnnol and Adudnis-
tration.

E& mg 63

{1) Changs function ¥oe & of the Assistant Director of
the Offi0e of Collestion ic road as follows: "In accordancs with
ths overall mesurity policles prescribed for ths Central Intelli-
gemgs Croup by the Security Braneh of the Exacutlve Stalf, C.I1.0.,
eatablishes end xaintalns requisite sscurlty weasures desipned to
insure i security of informtion collection astivities, to
include the safaguarding of infornation received Irom sensitive
FoNroes.”

{(2) Zliminate the Security Brangh md its runotions as
prasontly listed under the Office of Collagtion.

Lo gg._!ﬁ& Ei

(1) Add sn additionsl function for the Assistant Director
for Research and Bwsluation t¢ rsad as followa: "Is accordance
with the overall securdity policiss proseribed for the Central
Intelligence Orsup by the Segurity Bramch of the Zxecutiwe Staff,
Cantral Intellisence (roup, #stablishes and mainiains appropriate
sacurity seasures desipgned to insure the ssfegusirding of infore
wation and intelligence, partionlarly shat recelwed from sensitive
acaress.”

{2) A;:greﬁritw changes in funetion No. & of the Infermation
Canter Pranech and function ¥o. 3 of the Library franch of the

Of fiee of Rescareh and Fvaluation should bs mmde in order to read
substantially as that additional funetion recommanded in (1)
inmsdiately sbove.

d.  Plate b

{1) Changs function ¥o. 7 of the Assistant Director for
Dissesination to read a3 fellows: "In socordange with the
overall sepurity policies prescribed for the Ceniral Intelligence
Group bty the Ssourdty Branch of the Rxscutive Stafl, C.I.., esta~
blishes and maintaing classification and declsssification control
procedures and appropriate securlty neasures rel:tive to the
reloams of central intellizence and to the safesgusrding of its
dissemipation and distribution throughout the Tnitad States
Goveynpant.”

{2) The funouions of ths Iptelligence Contiol Branch should
be appropriataly wodilfied zs indicated by the rscomsended revised
funsticn showm in (1) immediately above. Howsvar, function o, 3,
which is 2 seourity poligy coordination satter, should be formulated
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by the Security Branch of the Bxsoutive Jtaff, C.I.G. However,
the implementation of this poliey, when established, should be
allotted to the Tntelligence Control Branch.

6s It is believad that one or two professional personnel could
discharge the implementation of seourity measures in the varlous Offices
of the Cantral Intelligence Oroup after they have been preseribsd by the
reconmendsd Security Branch of ths Txecutive Staff. It is further believed
that spproximatsly ten professional personnel would be required to dis-
charge the fanotions recommended for the Security Branch of the Sxecutlve
Staff, C.I.G. ‘

25X1A9a
Executive, 0ffice of Collection
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